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The 3
rd

 OECD workshop on E-Government Indicators took place on 10 December in Paris. Delegates 

from 21 countries and 3 international organisations participated, both in person and remotely.   

The purpose of the meeting was to develop a consensus on directions, focus and timeline for data 

collection in 2013 (ICT expenditures and performance), explore next generation topics (open 

government data, social media), share methodological and data analysis developments, and ensure 

international co-ordination and explore possibilities of collaboration.   

Participants agreed that OECD work on indicators and related data collection is key to: 

 Provide an empirical evidence base to support the development of OECD E-Government 

Principles; 

 Support efforts to evaluate the impact of public management reforms and practices, notably 

for OECD Observatory on Public Sector Innovation; 

 Contribute to data in Government at a Glance 2013 and beyond, notably on ICT expenditures;  

 Contribute to new areas of work in the OECD Directorate for Public Governance and 

Territorial Development (GOV), such as Open Government and the New Approaches to 

Economic Challenges, as well as the Directorate’s contribution to the horizontal project “New 

Sources of Growth” Phase II (PWB 2013-14).    

The discussion focused on four papers, each looking at specific indicators areas. Two of the papers 

are grounded on the outcomes of the meetings held in the past biennium, and respond to member 

countries’ demand to focus on performance indicators:  

ICT expenditures in government 

 The GOV Directorate collected and harmonised ICT spending data of central governments for 

19 countries. It has produced preliminary analysis of this data to identify and compare: 

patterns in spending on capital, operations and HR; links between outsourcing and in-house 

capacities management; differences in spending across ministries and functional areas; and 

the impact of central-local relations on government ICT spending.  

 Delegates underlined the relevance of the work and approved the next steps: updating 

available data and inclusion of ICT spending data in Government at a Glance 2013. 

 In the medium term, it was agreed that the OECD will look into the possibility of analysing 

ICT spending trends and patterns overall, and in specific sectors (e.g. health, finance, defence, 

taxation). 

 Delegates underlined the importance to co-ordinate data collection with colleagues from 

National Statistical Offices (NSOs). OECD data on government ICT spending originates from 

budget audits and cross-government surveys. 
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E-Government performance 

 The purpose of work on e-government performance is to help governments in better 

understanding how they are using ICTs to increase performance in policy and service areas. 

 Delegates discussed the background paper “Towards e-government performance indicators” 

that proposes a methodology to approach e-government performance, consistent with the 

overall approach of the GOV Directorate. The paper lays the ground for creating evidence on 

the contribution of ICTs to public sector effectiveness and efficiency, bringing together data 

on ICT spending, as well as on outputs and outcomes.  

 Delegates expressed support for this stream of work and for the exploratory methodology 

used to assess ICT performance in the public sector. They will provide specific feedback for 

finalising the methodology and prioritising various elements; and agreed to test it in some 

pilots in Q1 2013. Korea and Spain volunteered for the pilot testing; and other countries will 

get back in January on this. 

 The ambition supported by the delegates is to have a first generation of e-government 

performance indicators and preliminary results ready by end of 2013.  

 

Two other papers were presented and discussed the suggested work in two emerging areas: the 

government use of Social Media and Open Government Data.  

Social media  

 Delegates discussed this exploratory paper which used publicly available data on 

governments’ use of Twitter to establish a dataset that allows the OECD to begin better 

understanding governments’ use of social media. A lot has been said on this topic, but no data 

and meaningful metrics have been developed to demonstrate impact. 

 The paper identified good practices in countries other than those typically considered to be on 

the leading edge of technology use (e.g. the Chilean government appears to be second only to 

the UK for relative popularity on Twitter).  

 Delegates supported the OECD’s innovative approach to this timely issue, and agreed to 

extend the analysis and data collection to other social media platforms, and to share the 

findings more widely.   

Open Government Data (OGD) 

 Delegates discussed the background paper on OGD that proposes a methodology (analytical 

framework and data collection) for further empirical work to be conducted by the OECD.  

 Delegates supported this work, recognising that while many OGD initiatives have flourished 

across OECD countries, up to now little has been said about the real impact and value they 

create.  

 OGD – geared towards the public sector making its information and data accessible and re-

usable to the wide public – is creating great expectations on the potential value that opening 

up government data can create, e.g. through citizens’ engagement and self-empowerment, 

innovation in public service design and delivery, increased public sector efficiency and 

government transparency. Nevertheless, solid methodologies to assess impact, value creation 

and conduct cost-benefits analysis are still missing. 

 The aim of the OECD is to map Open Government Initiatives across countries and provide 

typography of the same, identify good experiences, and develop and test a methodology to 

assess their impact.  

 France, Switzerland, Mexico, Spain and Korea volunteered for the pilot testing of the 

analytical framework and data collection; the Netherlands and Denmark will also participate 

in the cost-benefits analysis; and discussions are ongoing with the UK and the USA for their 

participation in this project.  


